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Local/ Regional / State 
Initiatives Status Description Jurisdictions/ Organi-

zations  Involved

Savings 
Realized or 
Added Costs

Time Period 

FY 2013 Proposed 
Shared Services

Installation of Fiber Network 
to Serve Delhi Township 

Facilities

Build and Launch in 
2013

Partner with Holt Public Schools to connect Delhi 
Township facilities to their high speed fiber network to 
better serve staff and residents and eliminate the need 
for Delhi Township to build their own fiber network by 

allowing the Township to utilize the school's fiber.

Delhi Township and Holt 
Public Schools

$50,000 2013

Shared Collaboration in 
Groundskeeping 

Discussions to begin 
on a Spring 2013 
implementation

Partner with Holt Public Schools on maintaining their 
grounds in order to help reduce their labor and overhead 

costs.  In turn, Delhi Township continues use of their 
properties for parks and recreation programs on grounds 
maintained at our level of expectation and ready when 

necessary.

Delhi Township and Holt 
Public Schools

$35,000 2013 - 2015

Update on FY 2012 
Proposed Shared 

Services

Shared Public Services 
Initiative - Fire/EMS

Regional Study 
completed in 2012.                        

In 2013 begin 
implementing Phases I 

and II. 

2012 - Six (6) communities in the Mid-Michigan region 
are jointly engaged in a feasibility study to explore all 

opportunities for service sharing fire and EMS.                                                                                 
2013 - As a result of the Study begin Phases I and II by 

obtaining a state grant for funds to assist in 
implementing regional fire service collaboration efforts.  
Components include a "Blue Card Command Training 

Center", a "Mutual Aid Box Alarm System" and the joint 
purchase of mobile data terminals.  No barriers 

experienced to date.

Cities of East Lansing, 
Lansing and Townships 
of Delhi, Delta, Lansing 

and Meridian

$1,225,000 in 
grant money

Per Study: 
Phase I & II - 

2013-2014  
Phase III - 
2015-2017  
Phase IV - 
2018-2019

Installation of Sidewalks Completed in 2012
Through joint efforts received a grant from Safe Routes 

to School to install sidewalks along main roads near 
schools.

Delhi Township and Holt 
Public Schools

$207,000 in grant 
money

2012

Installation of Connector 
Sidewalk and Raised 
Pedestrian Crossing

Completed in 2012
Complete the Safe Routes to School project with a 

connector sidewalk to the schools and a raised 
pedestrian crossing to ensure safe access to schools.

Delhi Township and Holt 
Public Schools

$35,000 2012

Delhi Charter Township has a long history of cooperation, collaboration/consolidation with public, private and non-profit institutions to provide and 
improve services to its' citizens.  The following list includes, but is not limited to, past, present and proposed shared services.



Local/ Regional / State 
Initiatives Status Description Jurisdictions/ Organi-

zations  Involved

Savings 
Realized or 
Added Costs

Time Period 

Current Shared Services

Emergency Medical Services 
Training Consortium 

Launched 2009 
continuing

Partners with a consortium of regional fire departments 
to provide training for EMS 

The Cities of East 
Lansing and Lansing 

along with the 
Townships of Delhi, 
Delta, Lansing and 

Meridian.

$50,000 Continuing

Tri-County Regional 
Planning Commission

Since early to mid 90's

Participates in the Groundwater Management Board 
under the auspices of the Tri-County Planning 

Commission. Specific initiatives include the wellhead 
protection plan and the Children's Water Festival. Also 
participates with Capital Area Regional Transportation 

(CARTS).

Municipalities in 
Ingham, Eaton and 

Clinton Counties

Value Added 
Service 

On going

Business 
Recruitment/Retention

Since 2006 Partnering on business recruitment and retention efforts.
Delhi Township, Lansing 

Economic Area 
Partnership

Value Added in 
terms of quality of 
life and economic 

development

Annually 

Police Services Since 1990
Contracting with the Ingham County Sheriff's 

Department to provide Delhi Township with police/public 
safety services.

Delhi Township, Ingham 
County Sheriff and 

Ingham County

Over $300,000 
saved annually 
per Police Study 

completed in 
2007

On going

Regional Enforcement 
Initiatives

Since 1970's
Partners with regional law enforcement on the Tri-

County Metro Narcotics Squad

Ingham County Sheriff, 
Eaton County Sheriff, 
Clinton County Sheriff, 
Michigan State Police, 
Lansing Police, Ingham 

County Prosecutor's 
Office, Eaton County 
Prosecutor's Office

Value Added 
Service

Annually 

Capital Area District Library 
(CADL) 

Since 1997
Provide library services through the "District Library" of 

CADL where each jurisdiction provides the facility
Municipalities in Ingham 

County
Value Added 

Service
On going

Public Water Supply Since 1972
Lansing Board of Water and Light furnishes a public 

water supply and distribution system to serve most of 
Delhi Township.

Delhi Township and 
Lansing Board of Water 

and Light

Value Added 
Service

On going

Fire Services Since 1997
Delhi Township provides fire services to Alaiedon 

Township
Delhi Township and 
Alaiedon Township

average of 
$75,000 in 

revenue received 
annually

On going



Local/ Regional / State 
Initiatives Status Description Jurisdictions/ Organi-

zations  Involved

Savings 
Realized or 
Added Costs

Time Period 

Mutual Aid Fire Agreement Since mid 1990's
Neighboring communities provide and receive assistance 

upon request for fire/EMS services.

Cities of East Lansing, 
Lansing, Mason and 
Townships of Delhi, 

Lansing, Delta, Eaton 
Rapids, Ingham, 

Meridian, Onondaga, 
Stockbridge, Windsor, 

Alaiedon and NE 
Ingham Emergency 
Service Authority

Value Added 
Service

On going

Recycling Since 2007
Delhi Township provides the site and housekeeping of a 

recycling drop-off center while Granger provides and 
services the containers at no cost to the residents.

Delhi Township and 
Granger Container 

Service

Value Added 
Service

On going

Recreation Programs Since mid 1970's

Utilization of  Holt Public Schools facilities, at no cost, for 
recreation programs promoting physical and social 

development for citizens of Delhi Township and the Holt 
School District.

Delhi Township, Delhi 
Township Park 

Commission and Holt 
Public Schools

Value Added 
Service

On going

Skate Park Since 2006
Township installed a Skate Park utilizing Holt Public 

School property.
Delhi Township and Holt 

Public Schools

Value Added 
Service at a cost 

of $50/year
20 year lease

School Resource Officer Since 2011

Township to provide Holt Public Schools a School 
Resource Officer through the Ingham County Sheriff's 
Department contract to promote school safety, student 

mentoring and community policing throughout Delhi 
Township.

Delhi Township and Holt 
Public Schools

Value Added 
Service

Annually 

Stormwater Management Since 2006
Township "nests" the Holt Public School district under 

their Stormwater Phase II permit.
Delhi Township and Holt 

Public Schools
Value Added 

Service
On going

Fire Inspection Program Since 2009

Delhi Township Community Development staff perform 
commercial and industrial facilities fire inspections for the 
Delhi Township Fire Department eliminating a part-time 

position.

Delhi Township 
Community 

Development 
Department and Delhi 

Township Fire 
Department

$12,000/year Annually 
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