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The members of the Delhi Charter Township Committee of the Whole met on Tuesday, June 3, 
2014 in the Multipurpose Room at the Community Services Center, 2074 Aurelius Road, Holt, 
MI.  Supervisor Davis called the meeting to order at 7:00 p.m.  
  
Members Present:  Supervisor C.J. Davis, Clerk Evan Hope, Treasurer Roy Sweet, Trustees 

Jon Harmon, John Hayhoe, Megan Ketchum, DiAnne Warfield 
 

Members Absent: None 
 
 

BUSINESS 
 
DEPARTMENT OF PUBLIC SERVICES – MAY ACTIVITY REPORT 
 
The Board reviewed the Department of Public Services May Activity Report (ATTACHMENT I).  
 
Sandra Diorka, Director of Department of Public Services, reported on recent highlights taking 
place with the Department of Public Services. 
 
 
AMENDMENT NO. 1 TO PROFESSIONAL SERVICES CONSTRUCTION ENGINEERING 
SERVICES – C2AE – NORTH TRAIL CONNECTOR (SYCAMORE TRAIL) 
 
The Board reviewed a memorandum dated May 28, 2014 from Tracy Miller, Director of 
Community Development (ATTACHMENT II). 
 
Tracy Miller, Director of Community Development, stated that at the time the Board approved 
the contract with C2AE in 2013 for construction engineering services for the North Trail 
Connector (Sycamore Trail) project they were informed that a future contract amendment may 
be necessary if construction occurred over two construction seasons verses one. 
 
After the approval of the transfer of the contract in March of 2013, MDOT’s plan review pushed 
the schedule to a point where the necessary dry summer construction needed for the I-96 
crossing was no longer feasible within the 2013 construction season. This also pushed the 
construction contract into a multi-season project which also required an extension of allowable 
construction time through the 2014 season.  

Mr. Falkowski stated these previously noted items are major impacts in relation to the project 
fee, but the largest component has been the contractor’s approach to constructing the project.  

C2AE also included an expansion of the construction staking fee. There have been a few 
items that have detoured them from being able to stay within the original fee including, but not 
limited to, flooding washing out stakes requiring re-staking, stakes being pulled by others 
requiring re-staking and increased vertical information being required with the stakes.  

There has also been value added items required during this first year of the transfer amendment 
including updating figures for the Ingham County Drain Office agreements, evaluating cost 
impacts for re-routing the trail east of the railroad through the newly acquired Décor property by 
the Township and redesign of the trail and drainage along Willoughby Road at the Décor 
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property to use the newly acquired property to provide more separation between the road and 
the trail along with moving to a less maintenance required drainage solution.  

Trustee Hayhoe asked about the delays with this contractor. Mr. Falkowski stated that they are 
within their contractual requirements at this point; however, there are penalties if the contractor 
does not complete the contracted construction by September 1, 2014.  
 
Trustee Harmon asked who the contractor for this project is. Mr. Falkowski stated that Milbocker 
& Sons, Inc. is the contractor. The contractor was selected through MDOT. 
 
Ms. Miller stated that the way an MDOT contract works is that the project has to have 
construction oversite. Additionally, when MDOT offered the Township the additional $905,000 in 
grant monies, it was known that to stop moving forward on the bidding would push the project 
into a winter/spring construction time frame and because building can only take place under I-96 
when the water level is low, the completion date would have to be pushed out to September 1, 
2014.  
 
 
PUBLIC COMMENT - None 
 
ADJOURNMENT 
 
Meeting adjourned at 7:35 p.m. 
 
 
 
 
Date:      June 17, 2014        
  Evan Hope, Township Clerk 
 
 
Date:  June 17, 2014       
   C.J. Davis, Supervisor 
/af 
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DEPARTMENT OF PUBLIC SERVICES 

Monthly Report 
May 2014 

 
 
 
Flow Data – (Million Gallons per Day of water processed by the plant) 

 
 

 
Laboratory Testing and Quality Control – Quality Assurance Program 
 

Tests Run For   % Passing 
Permit Compliance 239   

Process Control 1884   

Quality Control 96 95% 

Check Samples 1 100% 
DMRQA-Study 30 

Proficiency 4 100% 

Miscellaneous Sampling 26   

Totals 2250 98% 

 
  

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 

2010 2.28 2.10 2.53 2.59 2.68 2.46 1.88 1.81 1.77 1.79 1.86 2.02 

2011 1.93 2.01 2.69 3.02 3.13 2.16 2.29 2.19 1.89 2.12 2.06 2.71 

2012 2.56 2.50 2.76 2.36 2.31 1.89 1.72 1.75 1.77 1.86 1.87 1.91 

2013 2.12 2.17 2.31 3.34 2.57 2.84 2.18 1.96 1.96 1.94 2.28 2.21 

2014 2.42 2.18 2.97 2.41 2.59               
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Training 

Date 

# of 
Employees 
Attended Training Course Description 

5/1-2/2014 1 D Hill Anaerobic Digestion Workshop 

5/8-5/9/2014 2 Michigan Green Infrastructure Conference 

5/15/2014 1 Industrial Storm Water Certified Operator Recertification 
 
 
Safety 

May Safety Activities Date Description 

Safety Meeting      
  5/7/2014 Lockout / Tagout (Video) 

 
 
Maintenance 

 
Note: Work order totals do not include monthly, weekly and daily preventive maintenance tasks. Below 
are highlights of some of the repairs performed.  

 

 Seven (7) foundations were installed at Maple Ridge cemetery and three (3) foundations 
at Markham cemetery. 

 Fertilized and weeded the Senior Center Live roof. 
 Prepared township cemeteries for the Memorial Day holiday. 
 Streetswept township parade route for the Memorial Day holiday. 
 Re-installed the blank off plates in the valves at Aeration tank 95. 
 Installed the ultra sonic algae control in lagoon 3 at the POTW. 
 Cleaned the thermo heat exchanger at the POTW Digester Complex. 
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Miss Digs Performed 
 

 
 
 

Unscheduled Service Calls 
 

COMPLAINTS/CALL OUTS  
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Sanitary Sewer Permits 

 
Note: Storm water permits were not issued prior to 2012 

 
Sanitary Sewer Inspections Performed 
 
 

  

2010 2011 2012 2013 2014 YTD 

Sewer Repair 29 30 44 37 18 

New Sewer 30 25 17 29 21 

New Storm Water 0 0 9 13 17 
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Storm Sewer Inspections Performed 

 

 
 
 
Feet of Sanitary Sewer Cleaned (Vactor Truck Work) 

 
Ingham County Road Commission weight restrictions were in effect until April 28; the vactor 
truck was only used for emergencies during this time. 
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Feet of Sanitary Sewer Televised (Camera Truck Work) 

 
Cemetery 

BURIALS  

 
 
Stormwater and Environmental Efforts 
 

On May 8 & 9, The Director of Public Services and the Environmental Coordinator 
attended the 1st Michigan Department of Environmental Quality, Green Infrastructure 
Conference. 

On May 15, the Environmental Coordinator attended the annual meeting of the Ingham 
County Department of Environmental Health Surface Water Monitoring Program. 

On May 21, the Environmental Coordinator attended the Tri-County Regional Planning 
Commission, By-Product Synergy meeting. 
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Industrial Pretreatment Program 
 

May IPP Activities     

Review/Approval     
building plan approval 5/2/14 3850 Wigman Bldg 2, DTN Apartments 
building plan approval 5/2/14 3770 Wigman Bldg 5, DTN Apartments 
building plan approval 5/23/14 3830 Wigman Bldg 3, DTN Apartments 
building plan approval 5/23/14 3810 Wigman Bldg 4, DTN Apartments 
building plan approval 5/23/14 3790 Wigman Bldg 5, DTN Apartments 
building plan approval 5/23/14 2380 S Cedar, Nu You Salon 
building plan approval 5/23/14 4025 Holt Road, Hayhoe Asphalt 

 
Community Outreach 

 
The 13th annual POTW Open House to promote water quality awareness was hosted on 

May 10th. Two hundred and seventy-four (274) residents attended the event. The tour trailer 
was loaded to capacity for all six (6) tours (only four tours were scheduled; two additional tours 
were added to accommodate attendees).  Each child had an opportunity to release a blue gill 
into the Grand River.  The event was sponsored by: 

 
Alexander Chemical 
American Rentals 
C2AE 
D&M Silkscreening 
Granger 
Holt Public Schools 
Hubbell, Roth & Clark (HRC) 

Ingham County Drain Commission 
Ingham County Health Department 
Jack Doheny Supplies 
O’Leary Paint 
RS Technical 
Spartan Barricading 
Steven L. Marvin Salon 

 
The following local businesses participated in a fish decorating/painting contest which 

attendees voted for their favorite. 
 
7-Eleven 
Biggby 
Burger King 
Coffee Barrel 
Cottage Inn Pizza 
Famous Dave’s 
Holt Big Ten 

Little Caesar’s 
McDonald’s 
Orthopedic Rehab Specialists 
Rick Anthony Florists 
Tim Horton’s 
Wendy’s 
Wild Strawberry & More Florist 

 
 

 
 
  
 
 
 
 
 
 
 
 

1
st
 Place – The Coffee Barrel 

2
nd

 Place – Wild Strawberry 

& More Florist 3
rd

 Place – Holt Big Ten 
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The Driector of Public Services, the Environmental Coordinator and an Operator III 

presented at the Groundwater Management Board (GMB) 18th annual Children’s Water Festival 
hosted at Michigan State University’s Wells Hall on Tuesday, May 6th.  The goal of the 
Children's Water Festival is to educate fourth, fifth, and sixth grade students on the importance 
of water conservation and protection. Through the use of hands-on activities and presentations 
the students become more aware of the relationship between water, their community, and 
themselves. 

 
The Delhi Community gardens were tilled and marked for the season.  There are fifty 

(50) garden plots on Pine Tree Road and seventy-four (74) plots on Grovenburg Road.  Each 
garden plot is 10’ x 20’ in size. 

 
Three (3) brush drop-off events were hosted at the POTW lagoon area this last month. 

One hundred and twenty-six (126) loads of brush and three hundred and nine (309) bags of 
yard waste were collected. Assistance was provided by the Delhi Fire Department on May 10th 
and the Delhi Lions Club on May 17th. 
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Delhi Charter Township  
Department of Community Development 

 
MEMORANDUM 

 
TO:  John B. Elsinga, Township Manager 
 
FROM:  Tracy L.C. Miller, Director of Community Development 
 
DATE:  May 28, 2014 
 
RE: Proposal from C2AE for Construction Observation/Engineering Services Contract 

Amendment 
 
Attached please find a proposed contract amendment from C2AE, our engineering consultant 
for the North Trail Connector project (Sycamore Trail).  You will recall that in 2013 the Township 
approved a contract with C2AE for construction engineering services in the amount of 
$133,625.  At that time the Board was told that a future contract amendment may be necessary 
if construction occurred during the winter and depending on how quickly the contractor 
worked (see original contract attached). 
 
As you know, work on the trail project did begin over the winter. The progress made by the 
construction contractor has been very slow, but within the timelines mandated by the MDOT 
contract. Construction will be completed by the end of October.   Unfortunately for us, this 
protracted construction timeframe and slow progress has resulted in depletion of the originally 
authorized $133K for construction oversight, material testing and staking.  At this time, C2AE 
requires a contract amendment in order to conduct construction services through project 
completion this fall.   
 
To that end, C2AE has submitted the attached proposal in the amount of $169,480.  Their 
proposal provides a detailed explanation of the request.  Adam Falkowski, our project engineer, 
will be present at the June 3rd meeting to present the proposed amendment.  Adequate funding 
is available via the bonds that were issued for the project.  
 
While the amount of the amendment is significant, it brings the total for construction services 
to a little less than 12% of the overall construction contract.  This is not out of line with what we 
would typically expect for a project that includes MDOT funding.  MDOT requires the Township 
to provide construction oversight, as does our agreement with the Ingham County Road 
Department. 
 
Please let me know if you have any questions or would like any additional information.  
Otherwise, I would ask that you forward this information to the Township Board for their 
consideration and action at the upcoming June 3rd meeting.  Thank you. 
 

Motion on Next Page. 
 

Amy
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Recommended Motion: 
 
To approve Amendment No. 1 to the Professional Services Construction 
Engineering Services contract with C2AE in the amount not to exceed $169,480 
for the North Connector Trail Project (Sycamore Trail). 
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May 27, 2014 
 
Mrs. Tracy L. C. Miller 
Director of Community Development 
Delhi Township Community Development Department 
2074 Aurelius Rd. 
Holt, MI  48842 
 
Re: Amendment No.1 to Professional Services 
 North Connector Trail Project 
 Construction Engineering Services 
 
Dear Mrs. Miller, 
 
We are humbly appreciative for the opportunity to present this amendment to the Township for the 
increased effort requirements on the Delhi North Connector Trail Project.  As required by the nature of 
this type of work, assumptions must be made to quantify the effort of construction service coverage 
prior to the selection of the contractor and often prior to the completion of the design effort.  The latter 
was the case for this particular project.  Unfortunately, our assumptions did not fall in line with the 
actuality of the events to complete this project.  With projects that have the number of complexities as 
this project does, between complicated wetland and creek crossings, the number of involved local, 
state, and federal agencies, and require processes for funding sources, these types of projects can have 
more involved requirements which can exacerbate discrepancies in assumptions.  This has played a role 
in the size of the magnitude of this amendment.  Though this amendment is sizable in comparison to the 
original transferred contract from the DDA, we do want to note that the total requested time and 
material fee is within the normal percentage of construction for projects performed with the 
involvement of the funding sources being utilized in this project. 
 
Please recall that we did note in the previous March 2013 amendment, shifting our contractual services 
from the DDA to the Township, that there was a significant possibility that the original proposed budget 
would not be able to cover the construction administrative and observation services.  It was also noted 
that this would be specifically dependent on the approach of the contractor and some of the changes in 
design (i.e. driven timber piles verse helical piles).  The originally proposed fee in February of 2009 was 
based on a project that was also anticipated to be completed during a single construction season with 
twelve (12) weeks of part time construction observation and twelve (12) weeks of full time construction 
observation.  Through the end of April 2014, the impact on the contract was thirteen (13) weeks of part 
time of construction observation and six (6) weeks of full time construction observation.  This fee was 
amended in February of 2012 to increase the fee by 10% to include the additional Michigan Department 
of Transportation (MDOT) reporting requirements as a funding source was not specifically dedicated at 
the time of the 2009 proposal.  The amended fee of February 2012 is the value of the construction 
administration, construction observation, materials testing, and record drawings efforts that were  
transferred from the DDA contract to directly to the Township in March of 2013.  The only addition to 
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the fee at the March 2013 transfer amendment was the inclusion of base level construction 
staking in the C2AE scope.  This change in approach of construction staking coverage came from 
notification by MDOT at the design review meeting that the planned contractor staking component of 
the construction contract would no longer be a eligible expense through the grant. 
 
After the approval of the transfer of the contract in March of 2013, MDOT’s plan review pushed the 
schedule to a point where the necessary dry summer construction needed for the I-96 crossing was no 
longer feasible within the 2013 construction season.  This also pushed the construction contract into a 
multi-season project which also required an extension of allowable construction time through the 2014 
season.  This added a month to the potential duration from a completion date of August 1st to 
September 1st.  While resulting delays from the extended MDOT review period was a significant impact 
to the scheduling of the project, preventing the construction to be completed within a single season, it 
did have a beneficial outcome of additional funding from MDOT. 
 
These previously noted items are major impacts in relation to the project fee, but the largest component 
has been the contractor’s approach to constructing the project.  Typically, the contractor will attack a 
project with enough staffing and equipment to make production rates.  The contractor’s approach on 
this project has not followed that typical line of thinking.  The contractor has worked through the winter 
with a small crew working back and forth on driving piles and building boardwalk in only one location.  
This has yielded a production rate about half of what was normally anticipated.  In an effort to minimize 
the impact to our fee, C2AE has been performing primarily part time construction observation services 
during these activities.  This, however, has not been able to reduce the required involvement from the 
office/design staff for addressing contractor requests for information, recalculation for pile capacities 
that are not achieving as expected, and field work efforts that are continuing without full time field 
observation.  As the project is progressing, the contractor has added staffing to the project but is still 
taking a linear type of approach to the project (i.e. single crews onsite for tasks verses multiple crews in 
multiple areas).  This approach has the contractor using the entire allotted schedule to complete the 
project. 
 
We have also included an expansion of the construction staking fee.  There have been a few items that 
have detoured us from being able to stay within the original fee including but not limited to flooding 
washing out stakes requiring re-staking, stakes being pulled by others requiring re-staking, and 
increased vertical information being required with the stakes. 
 
There have also been value added items required during this first year of the transfer amendment 
including updating figures for the Ingham County Drain Office agreements, evaluating cost impacts for 
re-routing trail east of the railroad though the newly acquired Décor property by the Township, and 
redesign of the trail and drainage along Willoughby at the Décor property to use the newly acquired 
property to provide more separation between the road and the trail along moving to a less maintenance 
required drainage solution. 
 
We recognize the significant increase in fee associated with this amendment.  In hindsight, we should 
have re-evaluated the fee when we transferred the contract from the DDA to the Township during the  

March 2013 amendment, but at that time it was anticipated to be best to re-evaluate once the 
contractor was selected.  While the contractor’s approach would still have impacted our re-evaluated 
fee, the associated impact and fee increase would be smaller component of the overall budget. 
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We respectfully request your consideration of this amendment. 
 
PROJECT DESCRIPTION 
 
The construction phase of the North Connector Trail Project will consist of constructing HMA non-
motorized trail with sections of wooden boardwalk and bridges at wetlands/water body crossings. This 
section of trail will be constructed from the existing termini at Willoughby Road north to the intersection 
of Jolly Road and Aurelius Road. 
 
 
SCOPE OF SERVICES 
 
We plan to provide the following continuation of services during the construction phase of this project: 
 

1. Construction Staking:  Continue providing staking for construction of proposed bridges, 
boardwalk, trail alignment, drainage improvements (culverts and manhole/catch basin 
structures), and easements. 

 
2. Construction Administration:  Continue providing construction administration services in 

accordance with MDOT requirements utilizing Field Manager software. Services will include 
review of submittals and certifications, preparation of work orders, preparation of change 
orders, review of certified payrolls, and posting pay requests. 

 
3. Construction Observation (Full-Time):  Continue provide a resident project representative (RPR) 

to observe the Contractor’s progress during the following construction activities: selective 
clearing, pile driving operations, placement of bridge structures, construction of primary 
structural members for proposed boardwalk, placement of aggregate base material and final 
paving of the trail. Daily reports will be prepared giving general observations of the work 
completed to date. 

 
 
Deliverables from C2AE 

• Daily reports 
 
 
SCHEDULE 
 
This work is anticipated to continue through September 1, 2014. 
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FEE SUMMARY 
 
Description Additional Fee Fee Basis 
 
Construction Services $162,360 Time and Materials, Estimated 
Construction Staking    7,120 Time and Materials, Estimated 
 
Amendment #1 Total: $169,480 
 
 
Summary of Amended Contract Fees 
 
Description Fee Fee Basis 
 
Construction Services $252,360 Time and Materials, Estimated 
Construction Staking 30,245 Time and Materials, Estimated 
Materials Testing 15,000 Time and Materials, Estimated 
Preparing Record Drawings       5,500 Time and Materials, Estimated 
 
Revised Construction Services Total: $303,105 (1) Time and Materials, Not to Exceed  

(11.8% of Construction) 
 

(1) $133,625 has been previously authorized. 
 
We appreciate the opportunity to submit this amendment for consideration. If this amendment is 
acceptable, please sign in the space provided below and return one copy to our office. If you should 
have any questions related to this amendment, please contact our office at your earliest convenience. 
Thank you. 
 
Sincerely, 
 ACCEPTED: 
C2AE DELHI CHARTER TOWNSHIP 
 

 
Adam D. Falkowski, PE BY:  _______________________________ 
Project Manager 
 

 DATE:  _____________________________ 
James J. Minster, PE 
Director 
 
ADF/adf 



March 14,2013 

Mrs. Tracy L. C. Miller 
Director of Community Development 
Delhi Township Community Development Department 
2074 Aurelius Rd. 
Holt, MI 48842 

Re: Amendment to Professional ServicesfTransfer of Contract 
North Connector Trail Project 
Construction Engineering Services 

Dear Mrs. Miller, 

Per the request of Delhi Charter Township, we are submitting this amendment to the North Connector 
Trail Project to transfer the contract from the Downtown Development Authority (DDA) to the Township 
for the Construction Engineering Services. 

This amendment covers shifting the contracted budgets with the DDA for Construction Services, 
Materials Testing, and Preparation of Record Drawings. Also at this time, we have included the addition 
of construction staking services at the Township's request. Construction staking services were originally 
planned to be included in the construction contractor's contract but have been determined as non­
participating by the Michigan Department of Transportation (MOOT). 

PROJECT DESCRIPTION 

The construction phase of the North Connector Trail Project will consist of constructing HMA non­
motorized trail with sections of wooden boardwalk and bridges at wetlands/water body crossings. This 
section of trail will be constructed from the existing termini at Willoughby Road north to the intersection 
of Jolly Road and Aurelius Road. 

SCOPE OF SERVICES 

We plan to provide the following services during the construction phase of this project: 

1. Pre-Construction Meeting: Schedule and conduct a pre-construction meeting. 

2. Construction Staking: Provide staking for construction of proposed bridges, boardwalk, trail 
alignment, drainage improvements (culverts and manhole/catch basin structures), and 
easements. 

Michigan: Escanaba' Gaylord ' Grand Rapids' Kalamazoo' Lansing New York: Canton 
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3. Construction Administration: Provide construction administration services in accordance 
with MDOT requirements utilizing Field Manager software. Services will include review of 
submittals and certifications, preparation of work orders, preparation of change orders, 
review of certified payrolls, and posting pay requests. This was initially established at 
Bhrs/week for 24-weeks. 

4. Construction Observation (Full-Time): Provide a resident project representative (RPR) 
to observe the Contractor's progress during the following construction activities: 
selective clearing, pile driving operations, placement of bridge structures, construction of 
primary structural members for proposed boardwalk, placement of aggregate base 
material and final paving of the trail. Daily reports will be prepared giving general 
observations of the work completed to date. This was initially established for an average 
of 42-hours/week for 12-weeks. 

5. Construction Observation (Part-Time): Provide an RPR to observe on a part-time basis 
the Contractor's progress during the following construction activities: site preparation, 
clearing and removals phase, construction of or placement of the boardwalk deck, 
portions of the paving operations, and site restoration. Daily reports will be prepared 
giving general observations of the work completed to date. This was initially established 
for an average of 16-hours/week for 12-weeks. 

6. Material Testing: C2AE will coordinate the services of Soils and Materials Engineers 
(SME) for material sampling and testing for concrete, asphalt, aggregate, and other 
material testing to document contractor compliance with the construction specifications. 

7. Punch List: Perform pre-final review and prepare a punch list. 

B. Final Review: Perform final review of the completed project. 

9. Record Drawings: Prepare record drawings of the completed construction and provide 
the Township with an electronic copy and two sets of prints. 

Deliverables from C2AE 
• Daily reports 
• Punch list 
• Record drawings 

SCHEDULE 

It is anticipated that this phase of the contract will start June 7, 2013 and continue through 
August 1, 2014. 
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FEE SUMMARY 

Description 

Construction Services 
Construction Staking 
Materials Testing 
Preparing Record Drawings 

Total: 

$90,000 (1) 
23,125 (2) 
15,000 
5,500 

$133,625 

Fee Basis 

Time and Materials, Estimated 
Time and Materials, Estimated 
Time and Materials, Estimated 
Time and Materials, Estimated 

(1) It was discussed at a progress meeting on February 19, 2013, that there is a strong 
possibility that this budget will not be able to cover the construction duration dependent 
on the contractor's schedule and staging. Changes in construction methods for pile 
installation from an originally intended use of helical piles to a more economical timber 
driven piles will require more onsite observation time than the original projections. At this 
time it was decided to proceed with the budget that was originally established in the 
contract and evaluate the necessity of an amendment as the contractor proceeds. 

(2) As discussed at the meeting on February 19, 2013, Construction Staking services are 
being added as they were not included in the original contract with the DDA. It has been 
determined as a non-participating expenditure by MDOT and is being removed from the 
construction contractor's contract. 

We appreciate the opportunity to submit this amendment for consideration. If this amendment is 
acceptable, please sign in the space provided below and return one copy to our office. If you 
should have any questions related to this amendment, please contact our office at your earliest 
convenience. Thank you. 

Sincerely, 

C2AE 

~~ 
Adam D. Falkowski, PE 

p~a7LL 
James J. Minster, PE 
Director 

ADF/tdb 

ACCEPTED: 
DELHI CHARTER TOWNSHIP 

BY: ----------------------------
DATE: ______________________ __ 

Tricia
Highlight
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MINUTES OF REGULAR MEETING HELD ON JUNE 3, 2014 
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The Delhi Charter Township Board of Trustees met in a regular meeting on Tuesday, June 3, 
2014 in the Multipurpose Room at the Community Services Center, 2074 Aurelius Road, Holt, 
Michigan.  Supervisor Davis called the meeting to order at 7:35 p.m. 
 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
Members Present: Supervisor C.J. Davis, Clerk Evan Hope, Treasurer Roy Sweet, Trustees 

Jon Harmon, John Hayhoe, Megan Ketchum, DiAnne Warfield 
 
Members Absent: None 
 
 
COMMENTS FROM THE PUBLIC – Mike Hamilton, 4541 Sycamore Street questioned the 
completion of Sycamore Street road project. 
 
 
SET/ADJUST THE AGENDA 
 

Hope moved to add Late Agenda Item No. 5 – Recommendation for the Appointment of 
Fire Chief. 

 
A Voice Poll was recorded as follows:  Ayes/5 – Nays/2 
MOTION CARRIED 
 
   
CONSENT AGENDA  
 
A. Approval of Minutes – Committee Meeting of May 20, 2014 
 
B. Approval of Minutes –Regular Meeting of May 20, 2014 

 
C. Approval of Claims – May 27, 2014 (ATTACHMENT I) 

 
D. Approval of Payroll – May 22, 2014 (ATTACHMENT II) 

 
Warfield moved to approve the Consent Agenda as presented. 
 

A Roll Call Vote was recorded as follows: 
Ayes:  Hope, Ketchum, Sweet, Warfield, Davis, Harmon, Hayhoe 
MOTION CARRIED 
 
 
NEW BUSINESS 
 
AMENDMENT NO. 1 TO PROFESSIONAL SERVICES CONSTRUCTION ENGINEERING 
SERVICES – C2AE – NORTH TRAIL CONNECTOR (SYCAMORE TRAIL) 
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The Board reviewed a memorandum dated May 28, 2014 from Tracy Miller, Director of 
Community Development (ATTACHMENT III). 
 

Hayhoe moved to approve Amendment No. 1 to the Professional Services 
Construction Engineering Services contract with C2AE in the amount not to 
exceed $169,480 for the North Connector Trail Project (Sycamore Trail). 
 

Trustee Harmon stated that he is becoming frustrated with project estimates that need to be 
amended due to low estimates being presented to the Board. Trustee Harmon further stated that 
he would like to see contracts that are more binding. Trustee Hayhoe agreed with the comments 
made by Trustee Harmon. 
 
Trustee Warfield stated that items such as this put the Board in a bad position.  
 
A Roll Call Vote was recorded as follows: 
Ayes:  Ketchum, Sweet, Warfield, Davis, Harmon, Hayhoe, Hope   
MOTION CARRIED 
 
 
PROPOSAL FOR CREATION OF A SCULPTURE AT DELHI TOWNSHIP FARMERS’ 
MARKET – LEAP PUBLIC ART GRANT – CRAIG MITCHELL SMITH 
 
The Board reviewed a memorandum dated May 28, 2014 from Tracy Miller, Director of 
Community Development (ATTACHMENT IV). 
 

Warfield moved to approve the sculpture proposal from Craig Mitchell Smith for 
the creation of a sculpture at the Delhi Township Farmers’ Market utilizing a LEAP 
Public Art Grant and authorize the Township Manager to execute the contract 
regarding the same. 

 
A Roll Call Vote was recorded as follows: 
Ayes:  Sweet, Warfield, Davis, Harmon, Hayhoe, Hope, Ketchum 
MOTION CARRIED 
 
 
PUBLIC HEARING – 7:45 P.M. 
 
RESOLUTION NO. 2014-007 – APPLICATION FOR INDUSTRIAL FACILITIES TAX (IFT) 
EXEMPTION – ORCHID ORTHOPEDIC SOLUTIONS, LLC 
 

Hope moved to open the Public Hearing on the application for Industrial Facilities 
Tax (IFT) Exemption – Orchid Orthopedic Solutions, LLC 

 
A Voice Poll was recorded as follows:  All Ayes 
MOTION CARRIED 
 
Tracy Miller, Director of Community Development, gave an overview of the application for 
Industrial Facilities Tax (IFT) exemption for Orchid Orthopedic Solutions for their building located 
at 1489 Cedar Street. The application is for $5,500,000 in new personal property. 
 
Motion to Close Public Hearing – 7:55 p.m. 
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 Hope moved to close the public hearing. 
 
A Voice Poll was recorded as follows:  All Ayes 
MOTION CARRIED 
 
 
RESOLUTION NO. 2014-007 – APPLICATION FOR INDUSTRIAL FACILITIES TAX (IFT) 
EXEMPTION – ORCHID ORTHOPEDIC SOLUTIONS, LLC 
 
The Board reviewed memorandums dated May 28, 2014 from Twp. Mgr. Elsinga and Tracy 
Miller, Director of Community Development (ATTACHMENT V). 
 

Warfield moved to adopt Resolution No. 2014-007 which approves the Application 
for Industrial Facilities Tax (IFT) Abatement Certificate for Orchid Orthopedic 
Solutions, LLC. 

 
A Roll Call Vote was recorded as follows: 
Ayes:  Warfield, Davis, Harmon, Hayhoe, Hope, Ketchum, Sweet 
MOTION CARRIED 
 
 
LATE AGENDA ITEM 
 
RECOMMENDATION FOR THE APPOINTMENT OF FIRE CHIEF 
 
The Board reviewed a memorandum dated June 3, 2014 from Twp. Mgr. Elsinga 
(ATTACHMENT VI). 
 

Sweet moved to approve Brian Ball for the position of Delhi Township Fire Chief, at 
a Pay Grade 12, effective June 3, 2014. 

 
Supervisor Davis spoke of the impressive job Mr. Ball has done while filling the position as 
Interim Fire Chief. Trustee Ketchum stated that this seems so informal and questioned whether 
something else was being planned for Mr. Ball’s appointment. Trustee Warfield agreed with 
Trustee Ketchum and stated that is why she voted nay on adding this late agenda item. Trustee 
Harmon stated that he feels that this item should not have been placed on the agenda as a late 
agenda item. 
 
A Roll Call Vote was recorded as follows: 
Ayes:  Davis, Harmon, Hayhoe, Hope, Ketchum, Sweet, Warfield 
MOTION CARRIED 
 
 
REPORTS 
 
SUPERVISOR 
 
Supervisor Davis reported on the art piece that was selected by the Public Art Committee and 
approved by the Board. 
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TREASURER 
 
Treasurer Sweet stated that his office is working with the Assessing Department readying for 
summer tax bills. 
 
 
CLERK 
 
Clerk Hope stated that he needs a volunteer to serve on the Election Commission, which 
consists of the Clerk and two Trustees. Trustee Ketchum stated that she would like to serve on 
this commission. 
 
 
TRUSTEES 
 
TRUSTEE WARFIELD 
 
Trustee Warfield asked about the June 2, 2014 Public Information Meeting for the proposed road 
improvements for Lamoreaux No. 3 and Woodland Estates. Twp. Mgr. Elsinga stated that three 
Board members along with Tracy Miller, Director of Community Development and William 
Conklin, Ingham County Road Department were in attendance. The meeting was well attended 
by the public. The residents were given three options with three different price points. It was felt 
that the residents were not interested in installing sidewalks as part of the road project. 
 
 
LIMITED PUBLIC COMMENTS – Mike Hamilton, 4541 Sycamore Street, commented on the 
C2AE amendment. 
 
 
ADJOURNMENT 
 
Meeting adjourned at 8:19 p.m. 
 
 
Date:   June 17, 2014           
        Evan Hope, Township Clerk 
 
 
Date:   June 17, 2014           
        C.J. Davis, Supervisor 
/af 
 



U:Accounting Private\Payables\Accounts Payable Approval Form
CC: Central File

ACCOUNTS PAYABLE APPROVAL
May 27, 2014

Dated:  May 27, 2013
                                   Lora Behnke, Accounting Clerk

II.  Certification of Fund Totals:

General Fund 133,523.96$          
Fire Fund 15,440.56              
Police Fund 199,237.50            
Fire Equip. & Apparatus Fund 3,426.55                
Downtown Development Fund 42,568.00              
Sycamore Trail Construction 34,945.09              
Sewer Fund 88,765.37              
Local Site Remediation Fund 5,759.10                
Trust & Agency Fund 2,188.86                

Grand Total 525,854.99$          

Includes the following to be reimbursed from separate bank accounts:

Sycamore Trail Construction 34,945.09$            

Dated:  May 27, 2013           
John B. Elsinga, Township Manager

 
Dated:  May 27, 2013

John B. Elsinga, Township Manager

Evan Hope, Township Clerk

Roy W. Sweet, Treasurer

IV Board Audit and Approval:  At a regular meeting of the Township Board held on June 3, 2014 a motion was
made by _______________________and passed by ____yes votes and ____no votes (______absent) that the
list of claims dated May 27, 2013, was reviewed, audited and approved                         

Evan Hope, Township Clerk

I.  Certification of Authorized Signatures:  The attached Check Register and Invoice Distribution Report encompass 
checks dated May 27, 2013 numbered 87058 thru 87137 & ACH 3001 thru 3024.   Every invoice has a payment 
authorizing signature(s).

The attached Invoice Distribution Report and Check Register for checks dated May 27, 2013 show payments made from the 
following funds:

III.  Approval for Distribution: I have reviewed the above checks and invoices and all of them should be distributed.  All  
invoices over $10,000.00 have been approved by general policy or previous motions of the board.  ($34,945.09 to C2AE for 
North Trail Construction Services, 4/2/13, $24,045.00 to D & G Equipment for 1 mower & 2 gators, PC 3/12/14, $65,525.00 to 
Siemens for 1 year HVAC Contract, 3/18/14)

Amy
Text Box
ATTACHMENT I




INVOICE GL DISTRIBUTION REPORT FOR DELHI CHARTER TOWNSHIP
EXP CHECK RUN DATES 05/27/2014 - 05/27/2014

Vendor Invoice Line Desc Amount

Fund 101 GENERAL FUND
Dept 000.00 
VERIZON WIRELESS ACCTS RECEIVABLE-GENERAL 49.99
SBAM PLAN RETIREES HEALTH INSURANCE JUNE 129.10
CITY OF MASON APRIL STANDBY FEE 364.96
CITY OF MASON MASON/ALAIEDON 1,000.00
MERIDIAN TOWNSHIP FIRE MERIDIAN/ALAIEDON 2,340.41
PRECISION PIPING Inspection, Final 50.00
PRECISION PIPING Inspection, Required 13.83

Total For Dept 000.00 3,948.29

Dept 101.00 LEGISLATIVE
HARTFORD LIFE INSURANCE TRUSTEES LIFE INSURANCE JUNE 25.50
MICHIGAN TOWNSHIPS ASSOC 2014 MTA DUES 5,642.34

Total For Dept 101.00 LEGISLATIVE 5,667.84

Dept 171.00 MANAGER
SBAM PLAN HEALTH INSURANCE JUNE 2,326.01
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 296.05
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 94.77
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 140.81
VERIZON WIRELESS CELLULAR MAY 49.79

Total For Dept 171.00 MANAGER 2,907.43

Dept 191.00 ACCOUNTING
SBAM PLAN HEALTH INSURANCE JUNE 429.14
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 43.16
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 22.53
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 33.66
MGFOA ADV ACCT/FIN REPORTING CLASS 100.00

Total For Dept 191.00 ACCOUNTING 628.49

Dept 215.00 CLERK
SBAM PLAN HEALTH INSURANCE JUNE 2,749.73
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 258.32
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 65.45
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 98.05
VERIZON WIRELESS CELLULAR MAY 49.79

Total For Dept 215.00 CLERK 3,221.34



Dept 228.00 INFORMATION TECHNOLOGY
SBAM PLAN HEALTH INSURANCE JUNE 1,027.76
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 80.89
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 50.57
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 75.15
AD-INK & TONER SUPPLY TONER/ASSESSING & HP 1006/COMM DEV 129.98
APPLICATION SPECIALIST KO ANTI SPAM & VIRUS 6/1-30/2014 270.00
VERIZON WIRELESS CELLULAR MAY 49.79

Total For Dept 228.00 INFORMATION TECHNOLOGY 1,684.14

Dept 253.00 TREASURERS
SBAM PLAN HEALTH INSURANCE JUNE 1,292.83
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 215.16
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 43.77
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 64.93
D & K INVESTIGATIVE SERVICES SERVICE OF COURT PAPERS 48.44
D & K INVESTIGATIVE SERVICES SERVICE OF COURT PAPERS 48.44
D & K INVESTIGATIVE SERVICES SERVICE OF COURT PAPERS 48.44
D & K INVESTIGATIVE SERVICES SERVICE OF COURT PAPERS 34.08
D & K INVESTIGATIVE SERVICES SERVICE OF COURT PAPERS 37.44
BRINK'S INCORPORATED BRINKS SERVICES/MAY 644.22
ROY W. SWEET MMTA LODGING & MILEAGE/SWEET 467.06

Total For Dept 253.00 TREASURERS 2,944.81

Dept 257.00 ASSESSING
SBAM PLAN HEALTH INSURANCE JUNE 1,292.83
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 349.43
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 70.97
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 105.56
VERTALKA & VERTALKA, INC. APPRAISAL SERVICES/5076 WILLOUGHBY 5,500.00
INTERSTATE BATTERIES OF BATTERY/#67 142.95

Total For Dept 257.00 ASSESSING 7,461.74

Dept 262.00 ELECTIONS
ELECTION SOURCE 18 EZ PULL SUPPLY BAGS 2,862.00
PRINTING SYSTEMS, INC. 4,000 (AUG/NOV) DUAL AV APPS 527.76

Total For Dept 262.00 ELECTIONS 3,389.76

Dept 265.00 BUILDING & GROUNDS
SBAM PLAN HEALTH INSURANCE JUNE 1,198.83
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 158.64
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 33.34
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 49.55
LANSING ICE & FUEL CO GASOLINE BUILDING & GROUNDS 291.42
BOYNTON FIRE SAFETY SERV BACKFLOW  INSPECTION 130.00
QUALITY FIRST MAID SERVICE CLEANING SERVICES/CSC 975.00
SIEMENS INDUSTRY, INC. HVAC CONTRACT / CSC 31,265.00
VERIZON WIRELESS CELLULAR MAY 25.17
BOARD OF WATER & LIGHT WATER 2074 AURELIUS 663.01
DELHI TOWNSHIP TREASURER SEWER 2074 AURELIUS 322.00
BOYNTON FIRE SAFETY SERV SPRINKLER INSPECTION/ CSC 125.00
WESCO DISTRIBUTION, INC LED 4 PIN LAMP FOR CAN LIGHTS/CSC 860.00

Total For Dept 265.00 BUILDING & GROUNDS 36,096.96



Dept 276.00 CEMETERY
SBAM PLAN HEALTH INSURANCE JUNE 465.43
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 61.59
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 12.94
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 19.24
LANSING ICE & FUEL CO GASOLINE CEMETERY 113.14
ACE HARDWARE BRASS HOSE/ADAPTER/ELBOW/CLAMP 18.05
BARNHART & SON, INC. 6 GRAVE OPENINGS & CLOSINGS 3,159.04
GRANGER DUMPSTER SERVICE 136.80
VERIZON WIRELESS CELLULAR MAY 12.59
THE PARTS PLACE 2 FUSES/ELECTRICAL TAPE/SCAG 10.28

Total For Dept 276.00 CEMETERY 4,009.10

Dept 281.00 STORMWATER
SBAM PLAN HEALTH INSURANCE JUNE 409.01
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 54.13
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 11.38
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 16.90
LANSING ICE & FUEL CO GASOLINE STORMWATER 99.43
FREDRICKSON SUPPLY, LLC WHEEL BLOWER/MANUAL/FREIGHT 1,534.06
STATE OF MICHIGAN STORMWATER LICENSE RENEWAL/RANE 95.00

Total For Dept 281.00 STORMWATER 2,219.91

Dept 446.00 INFRASTRUCTURE
CONSUMERS ENERGY REMOVE STREETLIGHTS 6,100.00

Total For Dept 446.00 INFRASTRUCTURE 6,100.00

Dept 721.00 PLANNING/COMMUNITY DEVELOPMENT
SBAM PLAN HEALTH INSURANCE JUNE 5,340.81
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 607.74
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 139.81
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 208.36
LANSING ICE & FUEL CO GASOLINE COMMUNITY DEVELOPMENT 171.10
ASSOCIATED GOVERNMENT AGS PAYROLL 3/16-4/15/2014 1,320.00
VERIZON WIRELESS CELLULAR MAY 372.94
FRANKIE D'S AUTO & TRUCK LOF/2 REAR SHACKLE KITS/LABOR/#56 411.00

Total For Dept 721.00 PLANNING/COMMUNITY DEVELOPMENT 8,571.76

Dept 752.00 PARKS ADMINISTRATION
SBAM PLAN HEALTH INSURANCE JUNE 858.28
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 86.31
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 47.17
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 70.35
VERIZON WIRELESS CELLULAR MAY 31.08
SAM'S CLUB DIRECT FOOD/SENIOR CENTER 263.90

Total For Dept 752.00 PARKS ADMINISTRATION 1,357.09

Dept 771.00 PARKS
LANSING ICE & FUEL CO GASOLINE PARKS 948.26
LANSING SANITARY SUPPLY 2 CS. SOAP/1 CENTER PULL TOWEL DISP. 84.06
ACE HARDWARE 4 MISC. MDSE. 9.00
ACE HARDWARE 4 MISC. MDSE. 4.96
ACE HARDWARE 11 MISC. MDSE. 4.19
SAM'S CLUB DIRECT 6 TRASH LINERS 124.08
GRANGER DUMPSTER SERVICE 150.00
MODEL COVERALL SERVICE UNIFORM PANTS 78.55
MODEL COVERALL SERVICE UNIFORM PANTS 100.37
BOARD OF WATER & LIGHT WATER 2108 CEDAR 206.80



BOARD OF WATER & LIGHT WATER 2287 PINE TREE 40.70
BOARD OF WATER & LIGHT WATER 4030 KELLER 76.14
BOARD OF WATER & LIGHT WATER 4050 KELLER 166.39
BOARD OF WATER & LIGHT WATER 1750 MAPLE 19.52
DELHI TOWNSHIP TREASURER SEWER 2108 CEDAR 112.00
DELHI TOWNSHIP TREASURER SEWER 2287 PINE TREE 44.80
DELHI TOWNSHIP TREASURER SEWER 4030 KELLER 137.90
DELHI TOWNSHIP TREASURER SEWER 1750 MAPLE 23.80
ACE HARDWARE CONDUIT 3.29
BOYNTON FIRE SAFETY SERV SPRINKLER INSPECTION/ SENIOR CENTER 95.00
MARK'S LOCK SHOP, INC LOTS OF 5 SETS OF KEYS/SEASONAL 105.00
MENARDS LANSING SOUTH 12 SHOCKS/CHLORINE TABLETS 148.42
MENARDS LANSING SOUTH FIX-A-FLAT 6.52
MENARDS LANSING SOUTH LUMBER & 6' KEYCHAIN TAPE 155.29
MENARDS LANSING SOUTH (17) 5 QT. PAINT BUCKETS/PAINT BRUSH 63.67
MENARDS LANSING SOUTH 6 SNAPS/2 CHAMOIS 21.74
PARRY BROTHERS REFRIGER CLEANED & SANITIZED ICE MACHINE 204.00
QUALITY FIRST MAID SERVICE CLEANING SERVICES/SENIOR CENTER 260.00
BOYNTON FIRE SAFETY SERV BACKFLOW INSPECTION 325.00
CHRISTIANS GREENHOUSE FLOWERS 340.89
E.D.S. IRRIGATION, LLC REPAIRS DUE TO CONSTRUCTION 175.40
LOWE'S CREDIT SERVICES POTTING MIX/FLOWERS/KNEELING 298.46
LOWE'S CREDIT SERVICES PLANTS 137.16
LOWE'S CREDIT SERVICES FLOWERS 123.54
MENARDS LANSING SOUTH (4) 9 PACK ANNUALS 14.00
MENARDS LANSING SOUTH (32) 5" PREM ANNUALS/(12) FLOWERING 116.64
MENARDS LANSING SOUTH (2) 1 GAL. SPRAYERS/BRUSH/(3) 2X8'S 46.26
MICHIGAN PLUMBING BACKFLOW PREVENTION TEST 144.00
WESCO DISTRIBUTION, INC 12 LIGHT BULBS 119.40
BRADY LAWN EQUIPMENT GAS DAMPER/BALL JOINT/SCAG 101.24
BRADY LAWN EQUIPMENT WASHER/BOLT/NUT 5.93
SUPERIOR SAW HEAD/STIHL TRIMMER 29.95
SUPERIOR SAW 2 PLUGS 12.50
FERGUSON ENTERPRISES 2 HYD REPAIR KITS & FREIGHT 163.03
PIONEER ATHLETICS 1 NEW RIDER WAND EXTENSION 24" 79.85
TASMANIAN TIRE CO. DISMOUNT & MOUNT TIRE 5.00
B & D ELECTRIC, INC. ELEC. WORK FOR THEATER SHADE 240.00
D & G EQUIPMENT INC EXMARK MOWER & TWO JD GATORS 24,045.00

Total For Dept 771.00 PARKS 29,917.70

Dept 774.00 RECREATION
SBAM PLAN HEALTH INSURANCE JUNE 429.14
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 43.16
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 22.53
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 33.66
D & M SILKSCREENING 38 HATS 342.00
D & M SILKSCREENING 17 SHIRTS 102.00
D & M SILKSCREENING 100 T-SHIRTS/POTW OPEN HOUSE 736.00
HAMMOND FARMS SOUTH (50) 40# BAGS OF FIELD DRY 697.50
JOHNNY MAC'S BASES/PLATES/ANCHOR SET 542.50



PIONEER ATHLETICS 43 BRITE STRIPE/2 ULTRA FRIENDLY 2,141.50
M.A.S.A. 15 ADULT TEAM REGISTRATIONS 540.00
PAULA K. HARNEY SENIOR CENTER FITNESS CLASSES 100.00
ROBERT KRUEGER OFFICIAL SOCCER 150.00
STEVEN E. ROGERS OFFICIAL VOLLEYBALL 150.00
BIG DOG ENTERTAINMENT BOUNCE HOUSE/SLIDE/LASER TAG/KIDS 1,115.00

Total For Dept 774.00 RECREATION 7,144.99

Dept 850.00 OTHER FUNCTIONS
HARTFORD LIFE INSURANCE RETIREES LIFE INSURANCE JUNE 32.40
SBAM PLAN RETIREES HEALTH INSURANCE JUNE 5,823.59
PITNEY BOWES GLOBAL FINAN FOLDING MACHINE LEASE 189.00
RICOH USA, INC JUNE COPY MACHINE LEASE 122.74
RICOH USA, INC JUNE COPY MACHINE LEASE 84.88

Total For Dept 850.00 OTHER FUNCTIONS 6,252.61

Total For Fund 101 GENERAL FUND 133,523.96

Fund 206 FIRE FUND
Dept 336.00 FIRE DEPARTMENT
SBAM PLAN RETIREES HEALTH INSURANCE JUNE 1,027.76
SBAM PLAN HEALTH INSURANCE JUNE 8,954.23
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 1,349.75
SBAM PLAN HEALTH INSURANCE JUNE 1,287.41
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 80.89
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 217.32
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 22.53
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 437.79
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 33.66
BARYAMES CLEANERS UNIFORM CLEANING 206.25
LANSING ICE & FUEL CO GASOLINE FIRE 1,213.76
BIO-CARE, INC. MAST FIT TEST/RILEY 25.00
VERIZON WIRELESS CELLULAR MAY 191.06
BOARD OF WATER & LIGHT WATER 6139 BISHOP 34.39
DELHI TOWNSHIP TREASURER SEWER 6139 BISHOP 35.00
WESCO DISTRIBUTION, INC RAB LED WALL PACK/FIRE #2 272.00
WESCO DISTRIBUTION, INC T8 FIXTURE/FIRE #2 47.26
WESCO DISTRIBUTION, INC CORD FOR T8 FIXTURE/FIRE #2 4.50

Total For Dept 336.00 FIRE DEPARTMENT 15,440.56

Total For Fund 206 FIRE FUND 15,440.56

Fund 207 POLICE FUND
Dept 301.00 POLICE
INGHAM COUNTY TREASURER POLICE CONTRACT MAY 199,237.50

Total For Dept 301.00 POLICE 199,237.50

Total For Fund 207 POLICE FUND 199,237.50

Fund 211 FIRE EQUIP. & APPARATUS FUND
Dept 339.00 EQUIPMENT & APPARATUS
FIRE SERVICE MANAGEMENT FIRE TURNOUT GEAR MAINT AND REPAIR 220.00
FIRE SERVICE MANAGEMENT TURNOUT GEAR CLEANING 289.50
COMMUNICATIONS SERVICES SWISSPHONE PAGER REPAIR 98.00



SAFETY SERVICES, INC 4 GAS MONITOR REPAIR 896.05
HALT FIRE, INC. COOLANT IN OIL/#491 253.00
HOLT & MASON TOWING TPW/#21 200.00
TARGETSOLUTIONS 1ST QTR TARGET TRAINING 735.00
TARGETSOLUTIONS 2ND QTR TARGET TRAINING 735.00

Total For Dept 339.00 EQUIPMENT & APPARATUS 3,426.55

Total For Fund 211 FIRE EQUIP. & APPARATUS FUND 3,426.55

Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY
Dept 728.00 DDA ADMINISTRATION
DBI BUSINESS INTERIORS OFFICE CHAIR 99.00
BOYNTON FIRE SAFETY SERV BACKFLOW INSPECTION 130.00
SAM'S CLUB DIRECT COOKIES/PLATES/WATER 27.76

Total For Dept 728.00 DDA ADMINISTRATION 256.76

Dept 729.00 DDA MARKETING & PROMOTION
B & D ELECTRIC, INC. (2) 20 AMP RECEP & LABOR 670.00
ACE HARDWARE TOILET FLUSH LEVER 7.99
SAM'S CLUB DIRECT 10X10 CANOPY 89.98
SAM'S CLUB DIRECT POP/WATER/CUPS/WINDEX/CLEANER 198.82

Total For Dept 729.00 DDA MARKETING & PROMOTION 966.79

Dept 731.00 DDA INFRASTRUCTURE PROJECTS
B & D ELECTRIC, INC. REPAIR LIGHT POLE/UNDERGROUNDS 2,840.00
HMK LANDSCAPING TRAILHEAD LANDSCAPING 50% DOWN 4,777.00

Total For Dept 731.00 DDA INFRASTRUCTURE PROJECTS 7,617.00

Dept 850.00 OTHER FUNCTIONS
BOYNTON FIRE SAFETY SERV SPRINKLER INSPECTION/ DDA-ICSD 170.00
GRANGER DUMPSTER SERVICE 130.00
QUALITY FIRST MAID SERVICE CLEANING SERVICES/SHERIFF & DDA 420.00
SIEMENS INDUSTRY, INC. HVAC CONTRACT / DDA 1,955.00
BOARD OF WATER & LIGHT WATER 2045 CEDAR 106.29
BOARD OF WATER & LIGHT WATER 2150 CEDAR 21.65
DELHI TOWNSHIP TREASURER SEWER 2045 CEDAR 38.50
DELHI TOWNSHIP TREASURER SEWER 2150 CEDAR 25.78
DELHI TOWNSHIP TREASURER SEWER 1465 CEDAR 14.00
DELHI TOWNSHIP TREASURER SEWER 2052 CEDAR 118.88

Total For Dept 850.00 OTHER FUNCTIONS 3,000.10

Dept 905.00 DEBT SERVICE
DAVID & LINDA ROTHERMEL PRINC PAYMENT-LAND CONTRACT- 19,635.74
SOUTH CEDAR DISTRIBUTORS PRINC PYMT-2052 CEDAR LAND CONTR 6,250.00
DAVID & LINDA ROTHERMEL INTEREST PYMT-LAND CONTRACT- 3,810.36
SOUTH CEDAR DISTRIBUTORS INTER PYMT-2052 CEDAR LAND CONTR 1,031.25

Total For Dept 905.00 DEBT SERVICE 30,727.35

Total For Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY 42,568.00

Fund 410 SYCAMORE TRAIL CONSTR FUND
Dept 902.00 CAPITAL OUTLAY
C2AE NORTH TRAIL CONSTRUCTION SERVICE 34,945.09

Total For Dept 902.00 CAPITAL OUTLAY 34,945.09

Total For Fund 410 SYCAMORE TRAIL CONSTR FUND 34,945.09



Fund 590 SEWAGE DISPOSAL SYSTEM
Dept 000.00 
CHAPPELL, ARTHUR & GRACE Basic Service Charge 14.00
CORBIN, SYLVIA Basic Service Charge 23.80
GATEWAY TO HOMES Basic Service Charge 29.40
HUFF, CHRIS Basic Service Charge 28.70
SIGMA SERVICES Basic Service Charge 14.30
SBAM PLAN RETIREES  HEALTH INSURANCE JUNE 103.28

Total For Dept 000.00 213.48

Dept 548.00 ADMINISTRATION & OVERHEAD
HARTFORD LIFE INSURANCE RETIREES LIFE INSURANCE JUNE 16.20
SBAM PLAN RETIREES HEALTH INSURANCE JUNE 2,490.47

Total For Dept 548.00 ADMINISTRATION & OVERHEAD 2,506.67

Dept 558.00 DEPT OF PUBLIC SERVICE
SBAM PLAN HEALTH INSURANCE JUNE 12,030.61
DELTA DENTAL PLAN OF DENTAL INSURANCE JUNE 1,592.02
HARTFORD LIFE INSURANCE LIFE INSURANCE JUNE 334.60
UNUM LIFE INSURANCE CO DISABILITY INSURANCE JUNE 497.22
LANSING ICE & FUEL CO GASOLINE DPS 2,924.53
BARYAMES CLEANERS UNIFORM DRYCLEANING 28.80
MODEL COVERALL SERVICE STAFF UNIFORMS 64.79
MODEL COVERALL SERVICE STAFF UNIFORMS 176.66
MODEL COVERALL SERVICE STAFF UNIFORMS 64.79
MODEL COVERALL SERVICE STAFF UNIFORMS 168.66
AIRGAS USA, LLC CYLINDER RENTAL 129.65
HASSELBRING-CLARK COPIER EXCESS RATE/MAINTENANCE 110.66
ACE HARDWARE 8 YARD STICKS 10.32
LOWE'S CREDIT SERVICES 7 CU. FT. CHEST FREEZER 217.55
ALEXANDER CHEMICAL CORP HYPOCHLORITE SOLUTION 3,816.56
KAR LABORATORIES, INC. ANALYSIS OF EFFLUENT SAMPLES 300.00
C2AE 2014 GENERAL ENGINEERING 1,602.74
UNITED PARCEL SERVICE SHIPPING CHARGES 42.57
BARNHART & SON, INC. SLUDGE HAUL FROM POTW 669.84
GRANGER MONTHLY SCREEN DEBRIS 387.50
GRANGER DUMPSTER SERVICE 201.21
VERIZON WIRELESS CELLULAR MAY 439.14
COMCAST HIGH SPEED INTERNET/POTW 134.85
COMCAST HIGH SPEED INTERNET/MAINTENANCE 124.85
BOARD OF WATER & LIGHT WATER 1492 AURELIUS 72.00
BOARD OF WATER & LIGHT WATER 3505 HOLT 76.66
BOARD OF WATER & LIGHT WATER 1988 WAVERLY 134.80
BOARD OF WATER & LIGHT WATER 5961 MC CUE 632.50
BOARD OF WATER & LIGHT WATER 1492 AURELIUS 134.80
DELHI TOWNSHIP TREASURER SEWER 1490 AURELIUS 112.00
BOARD OF WATER & LIGHT ELECTRIC 1870 NIGHTINGALE 139.73
THE PARTS PLACE LAMP/RUBBER GROMMET 8.85
DU BOIS-COOPER ASSOCIATES (1) 12V AIR PUMP/D.C.C.L.S. 275.30
WOLVERINE POWER SYSTEMS R&R ACTUATOR/SERVICE CALL/LABOR 4,998.95
D & G EQUIPMENT INC HYD. QUICK-CONNECT COUPLER 32.21
ACE HARDWARE (2) 3 PLUG ADAPTERS 8.98
ACE HARDWARE GALV NIPPLE 4.49
APPLIED INDUSTRIAL TECH. (2) DRIVE COUPLINGS BLOWER 1&2 169.82
APPLIED INDUSTRIAL TECH. SHIPPING 10.40
FREDRICKSON SUPPLY, LLC WHEEL BLOWER/MANUAL/FREIGHT 1,534.07
LOWE'S CREDIT SERVICES PVC 1G IN-USE KIT 22.67
M TECH COMPANY 228-097551 DRIVE PIN 11.54
M TECH COMPANY 228-RP124  STEEL SCOTCH CAST 474.27



M TECH COMPANY SHIPPING & HANDLING 20.86
PURE GREEN LAWN & TREE LAWN /TREE FERT-MTC/POTW/WAVERLY 240.00
BOYNTON FIRE SAFETY SERV FIRE EXTINGUISHER INSPECTION/MAINT 26.00
BOYNTON FIRE SAFETY SERV BACKFLOW INSPECTION 910.00
BOYNTON FIRE SAFETY SERV SPRINKLER INSPECTION/ MAINT 125.00
QUALITY FIRST MAID SERVICE CLEANING SERVICES/POTW 260.00
QUALITY FIRST MAID SERVICE CLEANING SERVICES/MAINTENANCE 260.00
SIEMENS INDUSTRY, INC. HVAC CONTRACT / POTW 26,445.00
SIEMENS INDUSTRY, INC. HVAC CONTRACT / MAINTENANCE 5,860.00
HASSELBRING-CLARK DIGITAL SYSTEM BASE RATE/POTW 745.00
ALTA EQUIPMENT COMPANY PARTS & LABOR & FREIGHT/FORK LIFT 1,091.00
BISBEE INFRARED SERVICES INFRARED ELECTRICAL INSPECTIONS 950.00
BOBCAT OF LANSING SPINDLE ASSY/PULLEY/4 BOLTS/SCAG #6 247.70
BOBCAT OF LANSING SPARK PLUGS/FILTERS/OIL/LABOR/#5 299.95
BOBCAT OF LANSING SPARK PLUGS/FILTERS/OIL/LABOR/#6 299.95
BOBCAT OF LANSING SPARK PLUGS/FILTERS/OIL/LABOR/#3 299.95
BOBCAT OF LANSING SPARK PLUGS/FILTERS/OIL/LABOR/#4 299.95
BOBCAT OF LANSING SPARK PLUGS/FILTERS/OIL/LABOR/#2 299.95
BOBCAT OF LANSING BATTERY/SCAG #7 78.25
BOBCAT OF LANSING BATTERY/SCAG #3 78.25
BOBCAT OF LANSING SEAL KIT/BRACKET/GEARBOX ASSY 1,041.82
BOBCAT OF LANSING WHEEL MOUNT/WHEEL MOTOR/LABOR/#5 1,021.98
FRANKIE D'S AUTO & TRUCK LOF/LABOR/#25 35.00
FRANKIE D'S AUTO & TRUCK LOF/LABOR/#24 35.00
FRANKIE D'S AUTO & TRUCK LOF/LABOR/#22 35.00
FRANKIE D'S AUTO & TRUCK LOF & LABOR/#28 47.00
GANNETT MICHIGAN NEWS SECRETARY AD 989.50
ACE HARDWARE 3 PKS. 8" CABLE TIES 23.97
ACE HARDWARE 4 JIG SAW BLADES 10.56
ACE HARDWARE 5 BLACK VELCRO 19.95
ACE HARDWARE PLASTIC POOL/3 BUCKETS 34.96
AMERICAN RENTAL (2) 30 X 40 TENT W/(8) 40' SIDE CURTAINS 820.00
AMERICAN RENTAL (25) 8' X 30" TABLE 168.75
AMERICAN RENTAL (2) PORTABLE TOILET 164.00
SAM'S CLUB DIRECT 5 PKS BATTERIES/CHARCOAL/BAGS 109.84
SAM'S CLUB DIRECT GRAHAM CRACKERS/CANDY 27.04
SAM'S CLUB DIRECT 7 PKS BATTERIES/CANDY/TOWELS 181.94
SAM'S CLUB DIRECT CREDIT (19.36)
SAM'S CLUB DIRECT 30 QTS ICE CREAM/3 BAGS ICE 44.82
SAM'S CLUB DIRECT 7 BAGS ICE 20.86
D HILL ENVIRONMENTAL ANAEROBIC DISGESTION CLASS/TRIGO 225.00
LASSARO N. TRIGO 5/1-2/2014 MILEAGE/TRIGO 84.56

Total For Dept 558.00 DEPT OF PUBLIC SERVICE 78,883.16

Dept 578.01 CAPITAL IMPROVEMENTS
C2AE SANITARY SEWER REHABILITATION 3,819.28
C2AE LSD PROJ. ENG. SCREEN/FM/LSD 3,342.78

Total For Dept 578.01 CAPITAL IMPROVEMENTS 7,162.06

Total For Fund 590 SEWAGE DISPOSAL SYSTEM 88,765.37

Fund 643 LOCAL SITE REMEDIATION REVOLVING FUND
Dept 735.00 LOCAL SITE REMEDIATION
FOSTER, SWIFT, COLLINS LEGAL FEES APRIL 4,134.10
ROYAL LAWN & LANDSCAPE 50% DPWM ;AMDSCA[E/2052 CEDAR 1,625.00

Total For Dept 735.00 LOCAL SITE REMEDIATION 5,759.10

Total For Fund 643 LOCAL SITE REMEDIATION REVOLVING FUND 5,759.10



Fund 701 TRUST & AGENCY FUND
Dept 000.00 
INGHAM COUNTY TREASURER TRAILER PARK FEES APRIL 2,112.50
VICTORY LANE QUICK OIL REFUND 2013 TAX OVERPAYMENT 31.36
GREATER LANSING MONUMENT NICHE LETTERING/HEADY 45.00

Total For Dept 000.00 2,188.86

Total For Fund 701 TRUST & AGENCY FUND 2,188.86

Total For All Funds: 525,854.99
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DELHI CHARTER TOWNSHIP
FUND TRANSFERS AND PAYROLL APPROVAL

                                                             For Payroll Dated May 22, 2014

I.   Certification of Preparation and Distribution

The Treasurer's & Clerk's signatures were printed on the payroll checks using an electronic image signature

___________________________________
Lora Behnke, Accounting Clerk

Dated: May 22, 2014 Director of Accounting

II.  Payroll Report
The May 22, 2014 payroll encompasses the following funds and  expenditures:

Gross Payroll Net
Payroll Deductions Pay

General Fund $78,417.57 $22,078.95 $56,338.62
Fire Dept. Fund 40,997.23 12,973.27 $28,023.96
DDA 3,923.08 879.72 $3,043.36
Sewer Fund/Receiving 40,174.90 12,014.75 $28,160.15
Total Payroll $163,512.78 $47,946.69 $115,566.09

Township Township RHS & Total Deductions
FICA Pension Plan & TWP Liabilities

General Fund $5,644.95 $5,796.59 $33,520.49
Fire Dept. Fund 3,074.62 3,136.15 19,184.04
DDA 133.05 80.83 1,093.60
Sewer Fund/Receiving 2,965.53 3,232.09 18,212.37
     Total Payroll $11,818.15 $12,245.66 $72,010.50

Director of Accounting

III.  FUND TRANSFERS
Transfers covering the foregoing payroll were made on May 22, 2014 and identified as follows: 

Roy W. Sweet, Treasurer

IV.  Board Audit and Approval:

 
Attachment to Payroll Register

cc: Sweet(1)Vander Ploeg(1) Evan Hope, Clerk

At a regular meeting of the Township Board held on June 3, 2014, a motion was made by _________________and passed 
by_________________yes votes and ________no votes(__________absent) that the payroll dated May 22, 2014 was reviewed, 
audited, and approved.

The attached check and payroll registers encompass check numbers: 106777  through 106818 & direct deposits numbers: 
DD17965 through DD18053.  The payroll was prepared in accordance with established payroll rates and procedures.

05/22 Net Pay Disbursement in Common Savings ($115,566.09)                                  

The attached Check and Payroll Registers were reviewed.  The payroll checks were distributed in accordance with established 
procedures.
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Delhi Charter Township  
Department of Community Development 

 
MEMORANDUM 

 
TO:  John B. Elsinga, Township Manager 
 
FROM:  Tracy L.C. Miller, Director of Community Development 
 
DATE:  May 28, 2014 
 
RE: Proposal from C2AE for Construction Observation/Engineering Services Contract 

Amendment 
 
Attached please find a proposed contract amendment from C2AE, our engineering consultant 
for the North Trail Connector project (Sycamore Trail).  You will recall that in 2013 the Township 
approved a contract with C2AE for construction engineering services in the amount of 
$133,625.  At that time the Board was told that a future contract amendment may be necessary 
if construction occurred during the winter and depending on how quickly the contractor 
worked (see original contract attached). 
 
As you know, work on the trail project did begin over the winter. The progress made by the 
construction contractor has been very slow, but within the timelines mandated by the MDOT 
contract. Construction will be completed by the end of October.   Unfortunately for us, this 
protracted construction timeframe and slow progress has resulted in depletion of the originally 
authorized $133K for construction oversight, material testing and staking.  At this time, C2AE 
requires a contract amendment in order to conduct construction services through project 
completion this fall.   
 
To that end, C2AE has submitted the attached proposal in the amount of $169,480.  Their 
proposal provides a detailed explanation of the request.  Adam Falkowski, our project engineer, 
will be present at the June 3rd meeting to present the proposed amendment.  Adequate funding 
is available via the bonds that were issued for the project.  
 
While the amount of the amendment is significant, it brings the total for construction services 
to a little less than 12% of the overall construction contract.  This is not out of line with what we 
would typically expect for a project that includes MDOT funding.  MDOT requires the Township 
to provide construction oversight, as does our agreement with the Ingham County Road 
Department. 
 
Please let me know if you have any questions or would like any additional information.  
Otherwise, I would ask that you forward this information to the Township Board for their 
consideration and action at the upcoming June 3rd meeting.  Thank you. 
 

Motion on Next Page. 
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Recommended Motion: 
 
To approve Amendment No. 1 to the Professional Services Construction 
Engineering Services contract with C2AE in the amount not to exceed $169,480 
for the North Connector Trail Project (Sycamore Trail). 
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Michigan: Escanaba • Gaylord • Grand Rapids • Kalamazoo • Lansing  New York: Canton 

May 27, 2014 
 
Mrs. Tracy L. C. Miller 
Director of Community Development 
Delhi Township Community Development Department 
2074 Aurelius Rd. 
Holt, MI  48842 
 
Re: Amendment No.1 to Professional Services 
 North Connector Trail Project 
 Construction Engineering Services 
 
Dear Mrs. Miller, 
 
We are humbly appreciative for the opportunity to present this amendment to the Township for the 
increased effort requirements on the Delhi North Connector Trail Project.  As required by the nature of 
this type of work, assumptions must be made to quantify the effort of construction service coverage 
prior to the selection of the contractor and often prior to the completion of the design effort.  The latter 
was the case for this particular project.  Unfortunately, our assumptions did not fall in line with the 
actuality of the events to complete this project.  With projects that have the number of complexities as 
this project does, between complicated wetland and creek crossings, the number of involved local, 
state, and federal agencies, and require processes for funding sources, these types of projects can have 
more involved requirements which can exacerbate discrepancies in assumptions.  This has played a role 
in the size of the magnitude of this amendment.  Though this amendment is sizable in comparison to the 
original transferred contract from the DDA, we do want to note that the total requested time and 
material fee is within the normal percentage of construction for projects performed with the 
involvement of the funding sources being utilized in this project. 
 
Please recall that we did note in the previous March 2013 amendment, shifting our contractual services 
from the DDA to the Township, that there was a significant possibility that the original proposed budget 
would not be able to cover the construction administrative and observation services.  It was also noted 
that this would be specifically dependent on the approach of the contractor and some of the changes in 
design (i.e. driven timber piles verse helical piles).  The originally proposed fee in February of 2009 was 
based on a project that was also anticipated to be completed during a single construction season with 
twelve (12) weeks of part time construction observation and twelve (12) weeks of full time construction 
observation.  Through the end of April 2014, the impact on the contract was thirteen (13) weeks of part 
time of construction observation and six (6) weeks of full time construction observation.  This fee was 
amended in February of 2012 to increase the fee by 10% to include the additional Michigan Department 
of Transportation (MDOT) reporting requirements as a funding source was not specifically dedicated at 
the time of the 2009 proposal.  The amended fee of February 2012 is the value of the construction 
administration, construction observation, materials testing, and record drawings efforts that were  
transferred from the DDA contract to directly to the Township in March of 2013.  The only addition to 
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the fee at the March 2013 transfer amendment was the inclusion of base level construction 
staking in the C2AE scope.  This change in approach of construction staking coverage came from 
notification by MDOT at the design review meeting that the planned contractor staking component of 
the construction contract would no longer be a eligible expense through the grant. 
 
After the approval of the transfer of the contract in March of 2013, MDOT’s plan review pushed the 
schedule to a point where the necessary dry summer construction needed for the I-96 crossing was no 
longer feasible within the 2013 construction season.  This also pushed the construction contract into a 
multi-season project which also required an extension of allowable construction time through the 2014 
season.  This added a month to the potential duration from a completion date of August 1st to 
September 1st.  While resulting delays from the extended MDOT review period was a significant impact 
to the scheduling of the project, preventing the construction to be completed within a single season, it 
did have a beneficial outcome of additional funding from MDOT. 
 
These previously noted items are major impacts in relation to the project fee, but the largest component 
has been the contractor’s approach to constructing the project.  Typically, the contractor will attack a 
project with enough staffing and equipment to make production rates.  The contractor’s approach on 
this project has not followed that typical line of thinking.  The contractor has worked through the winter 
with a small crew working back and forth on driving piles and building boardwalk in only one location.  
This has yielded a production rate about half of what was normally anticipated.  In an effort to minimize 
the impact to our fee, C2AE has been performing primarily part time construction observation services 
during these activities.  This, however, has not been able to reduce the required involvement from the 
office/design staff for addressing contractor requests for information, recalculation for pile capacities 
that are not achieving as expected, and field work efforts that are continuing without full time field 
observation.  As the project is progressing, the contractor has added staffing to the project but is still 
taking a linear type of approach to the project (i.e. single crews onsite for tasks verses multiple crews in 
multiple areas).  This approach has the contractor using the entire allotted schedule to complete the 
project. 
 
We have also included an expansion of the construction staking fee.  There have been a few items that 
have detoured us from being able to stay within the original fee including but not limited to flooding 
washing out stakes requiring re-staking, stakes being pulled by others requiring re-staking, and 
increased vertical information being required with the stakes. 
 
There have also been value added items required during this first year of the transfer amendment 
including updating figures for the Ingham County Drain Office agreements, evaluating cost impacts for 
re-routing trail east of the railroad though the newly acquired Décor property by the Township, and 
redesign of the trail and drainage along Willoughby at the Décor property to use the newly acquired 
property to provide more separation between the road and the trail along moving to a less maintenance 
required drainage solution. 
 
We recognize the significant increase in fee associated with this amendment.  In hindsight, we should 
have re-evaluated the fee when we transferred the contract from the DDA to the Township during the  

March 2013 amendment, but at that time it was anticipated to be best to re-evaluate once the 
contractor was selected.  While the contractor’s approach would still have impacted our re-evaluated 
fee, the associated impact and fee increase would be smaller component of the overall budget. 
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We respectfully request your consideration of this amendment. 
 
PROJECT DESCRIPTION 
 
The construction phase of the North Connector Trail Project will consist of constructing HMA non-
motorized trail with sections of wooden boardwalk and bridges at wetlands/water body crossings. This 
section of trail will be constructed from the existing termini at Willoughby Road north to the intersection 
of Jolly Road and Aurelius Road. 
 
 
SCOPE OF SERVICES 
 
We plan to provide the following continuation of services during the construction phase of this project: 
 

1. Construction Staking:  Continue providing staking for construction of proposed bridges, 
boardwalk, trail alignment, drainage improvements (culverts and manhole/catch basin 
structures), and easements. 

 
2. Construction Administration:  Continue providing construction administration services in 

accordance with MDOT requirements utilizing Field Manager software. Services will include 
review of submittals and certifications, preparation of work orders, preparation of change 
orders, review of certified payrolls, and posting pay requests. 

 
3. Construction Observation (Full-Time):  Continue provide a resident project representative (RPR) 

to observe the Contractor’s progress during the following construction activities: selective 
clearing, pile driving operations, placement of bridge structures, construction of primary 
structural members for proposed boardwalk, placement of aggregate base material and final 
paving of the trail. Daily reports will be prepared giving general observations of the work 
completed to date. 

 
 
Deliverables from C2AE 

• Daily reports 
 
 
SCHEDULE 
 
This work is anticipated to continue through September 1, 2014. 
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FEE SUMMARY 
 
Description Additional Fee Fee Basis 
 
Construction Services $162,360 Time and Materials, Estimated 
Construction Staking    7,120 Time and Materials, Estimated 
 
Amendment #1 Total: $169,480 
 
 
Summary of Amended Contract Fees 
 
Description Fee Fee Basis 
 
Construction Services $252,360 Time and Materials, Estimated 
Construction Staking 30,245 Time and Materials, Estimated 
Materials Testing 15,000 Time and Materials, Estimated 
Preparing Record Drawings       5,500 Time and Materials, Estimated 
 
Revised Construction Services Total: $303,105 (1) Time and Materials, Not to Exceed  

(11.8% of Construction) 
 

(1) $133,625 has been previously authorized. 
 
We appreciate the opportunity to submit this amendment for consideration. If this amendment is 
acceptable, please sign in the space provided below and return one copy to our office. If you should 
have any questions related to this amendment, please contact our office at your earliest convenience. 
Thank you. 
 
Sincerely, 
 ACCEPTED: 
C2AE DELHI CHARTER TOWNSHIP 
 

 
Adam D. Falkowski, PE BY:  _______________________________ 
Project Manager 
 

 DATE:  _____________________________ 
James J. Minster, PE 
Director 
 
ADF/adf 



March 14,2013 

Mrs. Tracy L. C. Miller 
Director of Community Development 
Delhi Township Community Development Department 
2074 Aurelius Rd. 
Holt, MI 48842 

Re: Amendment to Professional ServicesfTransfer of Contract 
North Connector Trail Project 
Construction Engineering Services 

Dear Mrs. Miller, 

Per the request of Delhi Charter Township, we are submitting this amendment to the North Connector 
Trail Project to transfer the contract from the Downtown Development Authority (DDA) to the Township 
for the Construction Engineering Services. 

This amendment covers shifting the contracted budgets with the DDA for Construction Services, 
Materials Testing, and Preparation of Record Drawings. Also at this time, we have included the addition 
of construction staking services at the Township's request. Construction staking services were originally 
planned to be included in the construction contractor's contract but have been determined as non­
participating by the Michigan Department of Transportation (MOOT). 

PROJECT DESCRIPTION 

The construction phase of the North Connector Trail Project will consist of constructing HMA non­
motorized trail with sections of wooden boardwalk and bridges at wetlands/water body crossings. This 
section of trail will be constructed from the existing termini at Willoughby Road north to the intersection 
of Jolly Road and Aurelius Road. 

SCOPE OF SERVICES 

We plan to provide the following services during the construction phase of this project: 

1. Pre-Construction Meeting: Schedule and conduct a pre-construction meeting. 

2. Construction Staking: Provide staking for construction of proposed bridges, boardwalk, trail 
alignment, drainage improvements (culverts and manhole/catch basin structures), and 
easements. 

Michigan: Escanaba' Gaylord ' Grand Rapids' Kalamazoo' Lansing New York: Canton 
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3. Construction Administration: Provide construction administration services in accordance 
with MDOT requirements utilizing Field Manager software. Services will include review of 
submittals and certifications, preparation of work orders, preparation of change orders, 
review of certified payrolls, and posting pay requests. This was initially established at 
Bhrs/week for 24-weeks. 

4. Construction Observation (Full-Time): Provide a resident project representative (RPR) 
to observe the Contractor's progress during the following construction activities: 
selective clearing, pile driving operations, placement of bridge structures, construction of 
primary structural members for proposed boardwalk, placement of aggregate base 
material and final paving of the trail. Daily reports will be prepared giving general 
observations of the work completed to date. This was initially established for an average 
of 42-hours/week for 12-weeks. 

5. Construction Observation (Part-Time): Provide an RPR to observe on a part-time basis 
the Contractor's progress during the following construction activities: site preparation, 
clearing and removals phase, construction of or placement of the boardwalk deck, 
portions of the paving operations, and site restoration. Daily reports will be prepared 
giving general observations of the work completed to date. This was initially established 
for an average of 16-hours/week for 12-weeks. 

6. Material Testing: C2AE will coordinate the services of Soils and Materials Engineers 
(SME) for material sampling and testing for concrete, asphalt, aggregate, and other 
material testing to document contractor compliance with the construction specifications. 

7. Punch List: Perform pre-final review and prepare a punch list. 

B. Final Review: Perform final review of the completed project. 

9. Record Drawings: Prepare record drawings of the completed construction and provide 
the Township with an electronic copy and two sets of prints. 

Deliverables from C2AE 
• Daily reports 
• Punch list 
• Record drawings 

SCHEDULE 

It is anticipated that this phase of the contract will start June 7, 2013 and continue through 
August 1, 2014. 



Mrs. Tracy L. C. Miller 
Page 3 
March 14, 2013 

FEE SUMMARY 

Description 

Construction Services 
Construction Staking 
Materials Testing 
Preparing Record Drawings 

Total: 

$90,000 (1) 
23,125 (2) 
15,000 
5,500 

$133,625 

Fee Basis 

Time and Materials, Estimated 
Time and Materials, Estimated 
Time and Materials, Estimated 
Time and Materials, Estimated 

(1) It was discussed at a progress meeting on February 19, 2013, that there is a strong 
possibility that this budget will not be able to cover the construction duration dependent 
on the contractor's schedule and staging. Changes in construction methods for pile 
installation from an originally intended use of helical piles to a more economical timber 
driven piles will require more onsite observation time than the original projections. At this 
time it was decided to proceed with the budget that was originally established in the 
contract and evaluate the necessity of an amendment as the contractor proceeds. 

(2) As discussed at the meeting on February 19, 2013, Construction Staking services are 
being added as they were not included in the original contract with the DDA. It has been 
determined as a non-participating expenditure by MDOT and is being removed from the 
construction contractor's contract. 

We appreciate the opportunity to submit this amendment for consideration. If this amendment is 
acceptable, please sign in the space provided below and return one copy to our office. If you 
should have any questions related to this amendment, please contact our office at your earliest 
convenience. Thank you. 

Sincerely, 

C2AE 

~~ 
Adam D. Falkowski, PE 

p~a7LL 
James J. Minster, PE 
Director 

ADF/tdb 

ACCEPTED: 
DELHI CHARTER TOWNSHIP 

BY: ----------------------------
DATE: ______________________ __ 

Tricia
Highlight



Delhi Charter Township  
Department of Community Development 

 
MEMORANDUM 

 
 
TO:  John B. Elsinga, Township Manager 
 
FROM:  Tracy L.C. Miller, Director of Community Development 
 
DATE:  May 28, 2014 
 
RE: Ad-Hoc Art Committee Recommendation 
 
As you are aware, Delhi Township was recently awarded a grant in the amount of $10,000 for 
the commission and placement of a public sculpture at the Farmer’s Market.  The Township 
Board appointed a 7 member Ad-Hoc committee for the purpose of receiving proposals from 
artists for the sculpture and making a recommendation on which artist should be selected.   
 
In mid-April a Request for Proposals (RFP), as approved by the Board, was circulated to a wide 
variety of artists and agencies with contacts in the art community.  We received a total of five 
proposals from local artists in response to our RFP.  On May 19th the committee met to review 
the proposals and narrow down the selection to a couple proposals.  At that meeting, it was 
ultimately decided that the unanimous favorite was the proposal from Craig Mitchell Smith, but 
that there were a couple of questions that the committee needed to resolve before a final 
recommendation could be made.  These questions were resolved and at their meeting on May 
27th the committee made a motion to recommend the Township Board approve the proposal 
from Craig Mitchell Smith and execute a contract for the same. 
 
Craig Mitchell Smith is a well known glass artist whose work has been featured in many venues.  
His art has been exhibited in Disney’s Epcot Center and featured on Home and Garden 
Television (HGTV).  His sculpture was recently on display at the Chicago Flower and Garden 
Show held on Navy Pier.  You can find out more by visiting the artist’s website at 
www.craigmitchellsmith.com.  
 
The sculpture that Mr. Smith has proposed for Delhi Township will be made of stainless steel 
and glass.  It will be approximately 15’ tall and will include both stainless and glass butterflies.  
The butterflies will appear outside of the Farmer’s Market building as a part of the main 
sculpture, but are also anticipated to be inside the building.  Mr. Smith’s proposal is attached 
and I would encourage you to read it, as I believe that his description provides a better mental 
picture than mine does!   
 
Assuming the Township Board confirms the committee’s recommendation; we will move 
forward pursuant to the Township’s Public Art policy and execute the contract necessary to 
facilitate this project.  The policy states that the Township Manager will be responsible for this 

http://www.craigmitchellsmith.com/�
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process.  I have prepared a draft agreement and have forwarded it to the Township Attorney 
for his review. Once the contract has been finalized, I will provide the copies for execution. 
 
It is anticipated that Mr. Smith will spend the summer working on the sculpture and that it will 
be installed by no later than October 15th.  An unveiling event will be held at that time, but this 
will not be finalized until we have a better estimate of the exact date of installation.  More 
information on the project’s progress and the unveiling will be forthcoming, as details develop. 
 
With the above information in mind, I respectfully request that you forward this information 
and the Ad-Hoc Committee’s recommendation to the Township Board for their consideration 
and action at the June 3rd meeting.  If you have any question or need additional information, 
please do not hesitate to ask.  Thank you. 
 
 
Recommended Motion: 
 
To approve the sculpture proposal from Craig Mitchell Smith for the creation of 
a sculpture at the Delhi Township Farmer’s Market utilizing a LEAP Public Art 
Grant and authorize the Township Manager to execute the contract regarding 
the same. 
 
 
 





















































































































DELHI CHARTER TOWNSHIP 
 

MEMORANDUM 
 

 
 
TO:  Delhi Township Board Members 
 
FROM: John B. Elsinga, Township Manager 
 
DATE: May 28, 2014 
 
RE: Resolution No. 2014-007 – Application for Industrial Facilities Tax 

(IFT) Exemption – Orchid Orthopedic Solutions, LLC 
 
 
Enclosed for your review and consideration is Resolution No. 2014-007 which 
would approve the Application for Industrial Facilities Tax (IFT) Exemption for 
Orchid Orthopedic Solutions, LLC for their building located at 1489 Cedar Street.   
This application is for $5,500,000 in new personal property. 
 
A public hearing has been scheduled for June 3, 2014 at 7:45 p.m. and a Notice 
of Hearing was mailed certified to all legislative bodies of each taxing unit that 
levies ad valorem property taxes within Delhi Township and gives them the 
opportunity for comments on the application during the public hearing. 
 
Therefore, subsequent to the public hearing, I recommend the Board approve the 
IFT application for Orchid Orthopedic Solutions, LLC. 
 
 
Recommended Motion: 
 
To adopt Resolution No. 2014-007 which approves the 
Application for Industrial Facilities Tax (IFT) Abatement 
Certificate for Orchid Orthopedic Solutions, LLC. 
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Delhi Charter Township  
Department of Community Development 

 
MEMORANDUM 

 

 

 
TO:  John B. Elsinga, Township Manager 
  Board of Trustees 
 
FROM:  Tracy L.C. Miller, Director of Community Development 
 
DATE:  Wednesday, May 28, 2014 
 
RE:  Orchid Orthopedic Solutions, LLC – Application for Tax Abatement (PA 198) 
 
Orchid Orthopedic Solutions, LLC is located on Cedar Street and has several buildings from 
which they conduct operations.  The company’s headquarters is located at 1489 Cedar Street. 
Orchid manufactures medical devices such as orthopedic implants.  The company does business 
all over the world and maintains several other facilities throughout the state. More about the 
company and its operations can be found on their website at the www.orchid-orthopedics.com 
and in the attached brochure.  I would encourage you to visit the website and learn more about 
this interesting and unique company. 
 
Orchid has requested tax abatement pursuant to Public Act 198 of 1974.  As detailed in their 
application, they plan to acquire a significant amount of manufacturing equipment and other 
personal property in the next two years.  The total investment is estimated at $5.5 Million. As 
you are aware, 198 Abatement provides approximately 50% tax abatement on the new 
personal property for a period of 12 years after construction. The Township, other taxing 
jurisdictions and the DDA, will continue to collect the un-abated portion of the newly generated 
tax revenue.  The abatement for Orchid is expected to represent an incentive of approximately 
$849,265 to the company over the 12 year time period and will help them to make the required 
investment.  The company also expects to add 26 new positions as a result of this investment. 
 
The required public hearing for this application has been scheduled for the June 3rd Board 
meeting.  After the hearing, I would recommend that the Board take action to approve the 
application.  Assuming that occurs, I will finalize the required paperwork, including the required 
Abatement Agreement, and submit it to the State of Michigan for their final approval.  As 
always, if you have any questions or need additional information, please don’t hesitate to ask.  
Thank you! 
 

http://www.orchid-orthopedics.com/�
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DELHI CHARTER TOWNSHIP 
 

RESOLUTION NO. 2014-007 
 

A Resolution to Approve the Application of Orchid Orthopedic 
Solutions, LLC for Industrial Facilities Exemption Certificate. 

 
At a Regular Meeting of the Township Board of Trustees, of the Charter Township of 

Delhi, Ingham County, Michigan, held at the Community Services Center, 2074 Aurelius Road, 
Holt, Michigan on Tuesday, the 3rd day of June, 2014, at 7:30 p.m. 

 
PRESENT:  
 
ABSENT:  
 
The following Resolution was offered by______________. 

 
WHEREAS, pursuant to 1974 PA 198, as amended, the Township Board created an 

Industrial Development District (the "Industrial Development District”), with boundaries as 
outlined in Exhibit A of Resolution No. 2005-019 which includes the property at 1489 Cedar 
Street, Holt, MI 48842; and 

 
WHEREAS, the Township Clerk received an Application (the “Application”) for an 

Industrial Facilities Exemption Certificate from Orchid Orthopedic Solutions, LLC (the 
"Applicant") on May 1, 2014 with respect to personal property improvements described in the 
Application (the "Facility") to be acquired and installed within the Industrial Development 
District; and 

 
WHEREAS, before acting on the Application, the Township Board held a hearing on 

June 3, 2014 at the Community Services Center, at 7:45 p.m., for which hearing the Applicant, 
the Township Assessor, the public and a representative of each of the affected taxing units 
were given written notice, and at which hearing were afforded an opportunity to be heard on 
the Application; and 

 
WHEREAS, acquisition and installation of the Facility is anticipated to have the 

reasonable likelihood to retain, create or prevent the loss of employment in Delhi Charter 
Township; and 

 
WHEREAS, the aggregate SEV of real and personal property exempt from ad 

valorem taxes within Delhi Charter Township, after granting this exemption, will exceed 5% 
of an amount equal to the sum of the SEV of Delhi Charter Township, plus the SEV of 
personal and real property thus exempted. 

  
NOW, THEREFORE, BE IT RESOLVED; 

 
1.     The Township Board finds and determines that: 
 

a. The granting of the Application under Public Act 198 of 1974, 
as amended, together with the aggregate amount of Industrial 
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Facilities Tax Exemption Certificates previously granted and 
currently in force under Act No. 198 of the Public Acts of 1974 and 
Act No. 255 of the Public Acts of 1978, shall not have the effect of 
substantially impeding the operation of Delhi Charter Township, or 
impairing the financial soundness of a taxing unit which levies ad 
valorem property taxes in Delhi Charter Township. 

 
2. The Application for Industrial Facilities Tax Exemption for Facilities to be 

acquired and installed on the parcel of real property described in the 
Application and situated within the Industrial Development District is 
hereby approved. 

 
3. The Industrial Facilities Tax Exemption granted pursuant to PA 198 of 

1974, as amended, shall be for a period of twelve (12) years, plus up to 
two (2) years construction/acquisition. 

 
4. Subject to the condition that any written agreements, assurances, and 

representations otherwise made by the Applicant to Delhi Charter 
Township concerning the Facility and the taxation thereof are not thereby 
superseded, the Township Clerk is hereby authorized to execute 
agreements and such other certificates, instruments, and papers 
necessary or convenient to effectuate the Industrial Facilities Tax 
Exemption, including enabling the Applicant to correct inadvertent errors in 
the Application prior to its submission to the State of Michigan. 

 
AYES:  
 
ABSENT:   
 
The foregoing Resolution declared adopted on the date written above. 
 
        

  _______________________________ 
  Evan Hope, Township Clerk   
 
STATE OF MICHIGAN } 
 }ss 
COUNTY OF INGHAM } 
 
 
 
I, the undersigned, the duly qualified Clerk of the Charter Township of Delhi, 

Ingham County, Michigan, DO HEREBY CERTIFY that the foregoing is a true and 
complete copy of the proceedings taken by the Township Board at a regular meeting 
held on the 3rd day of June, 2014. 
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IN WITNESS THEREOF, I have hereunto affixed my official signature this ____ 
day of June, 2014. 
   
 
 
 ________________________________ 
 Evan Hope, Township Clerk 















Orchid Orthopedic Solutions, LLC -  ESTIMATE OF POTENTIAL IFT BENEFIT 5/28/2014

Est. New Investment: Millage Rate Assumptions:
Real Property $0 Real Property  Personal Property
Personal Property $5,500,000 IFT Rate: 35.51755  IFT Rate: 20.859

Non-IFT Rate: 65.0351  Non-IFT Rate: 41.0351

Abatement Year 1 2 3 4 5 6 7 8 9 10 11 12
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Est. Real Property Value (SEV) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Est. Personal Property Value (SEV) $2,671,304 $4,790,905 $4,503,451 $4,233,244 $3,979,249 $3,740,494 $3,516,065 $3,305,101 $3,106,795 $2,920,387 $2,745,164 $2,580,454
Total SEV $2,671,304 $4,790,905 $4,503,451 $4,233,244 $3,979,249 $3,740,494 $3,516,065 $3,305,101 $3,106,795 $2,920,387 $2,745,164 $2,580,454

Est. Tax with no IFT
     Real Property $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Personal Property $109,617 $196,595 $184,800 $173,712 $163,289 $153,492 $144,282 $135,625 $127,488 $119,838 $112,648 $105,889
Est. Tax with IFT
     Real Property $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Personal Property $55,721 $99,933 $93,937 $88,301 $83,003 $78,023 $73,342 $68,941 $64,805 $60,916 $57,261 $53,826
Est. Tax Incentive Provided 
(difference) $53,896 $96,662 $90,862 $85,410 $80,286 $75,469 $70,940 $66,684 $62,683 $58,922 $55,387 $52,063

Total Est. Value of IFT Incentive*: $849,265

*Assumptions Used in Above Calculations:
1.  Personal property (PP) is depreciated by 6% per year for the duration of the abatement period and comes on the roll at 90%.  
2.  Real property (RP) will increase in value by 1% per year.

4.  All numbers and calculations above are estimates only and should not be used by anyone for financial planning or other similar purposes. The figures contain multiple variables that can and will change the outcome of 
the estimates.
5.  The above information is not an implication or contract that the tax savings represented above will be achieved or provided by the Township or the State of Michigan.

3.  The millage rate is assumed to remain constant over the duration of the abatement, which it will not. Also, beginning in 2010, the new MBT specifies that industrial personal property is exempt from the State Ed. Tax 
and local school operating.

6.  That the full value of the "facility" will be on the tax rolls by Dec. 31, 2012, which may or may not be the case.  2 years is allowed for construction.
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